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INTRODUCTION

The principle of participation of medical personnel
in ensuring the quality of medical care for patients is
one of the most important principles of the concept of
"General Quality Management".

The study of the attitude of doctors to various
aspects of medical care can assess the level of satisfaction
with their activities, motivation to provide quality
medical services, and establish the need to raise the
level of awareness of physicians about all the spectrum
of activities of the health care institution in which they
operate.

Purpose of the study: To study the attitude of
medical personnel (doctors) of a multi-disciplinary
health care institution certified in accordance with the
standards of DSTU ISO 9001: 2009, to the system of
management of medical prophylaxis, from the position
of persons directly involved in this process.

Object and methods of research: The self-assessment
of the management system for medical prophylaxis was
conducted in a multi-occupational health care facility -
the clinic of the State Institution of Science "Research
and Practical Centre of Preventive and Clinical
Medicine" State Administration Department. For the
self-assessment of the system for managing the
prevention of a medical institution, we have developed
an authoritative questionnaire "The protocol of
evaluation of the management system for medical
prophylaxis of the State Institution of Science "Research
and Practical Centre of Preventive and Clinical
Medicine" State Administration Department”.

The basis for the development of this tool is the

functional method (management assessment model) of
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the Management Functional Assessment Model,
Maslov D., Watson P., Chilishi N. It has already been
tested for the assessment of the management system of
medical institutions, in particular for assessing the
overall management system of the health care
institution.

RESULTS OF THE RESEARCH
AND THEIR DISCUSSION

The survey involves doctors who are directly
involved in the provision of prophylactic medical
services at different levels of their provision.
24 doctors of the Center of primary health care and
23 doctors of the clinic consultative and diagnostic
center became the respondents, 44 of them had a
higher doctoral category, the first — 2, and
the second — 1 physician.

The overall assessment of the management system
for medical prophylaxis in 2018 — 73.0 = 0.07 (M * m)
points and corresponded to level VI of the management
of the institution.

CONCLUSION

In the structure of maturity levels of management
of a functional model, this degree corresponds to the
following characteristics: "Continuous improvement of
management quality is carried out in more areas, it is
necessary to maintain the dynamics of improvements
and start transforming the remaining problem areas
using innovative improvement strategies".

Key words: quality of preventive medical services,
medical care, planning, organization, motivation,
coordination, control

Kainiuna Ta mpodiraxtiana MeamHa, Ne 3(6)/2018



